
Safeguarding and Welfare Requirement: Introduction 

3.3 Providers must take all necessary steps to keep children safe and well. 

Safeguarding Policies and Procedures 

3.6 Safeguarding policies must include: • The action to be taken when there are safeguarding concerns 

about a child. • The action to be taken in the event of an allegation being made against the member of 

staff.  

Health 

Providers must ensure there are suitable hygienic changing facilities for changing any children who are 
in nappies. 

 

 

 

Respectful Intimate Care and Nappy Changing Policy 

 

Policy statement 

 

At Cotswold Bunnies Nursery, both on the Common and In the Cowshed, we believe that all children 
need contact with familiar, consistent carers to ensure they can grow and develop socially and 
emotionally. Children need to feel safe, secure and happy so we expect nursery staff to be responsive 
to children’s needs, whilst maintaining professionalism. We accept that children need to be cuddled, 
encouraged, held and offered physical reassurance, and ensure intimate care routines are undertaken 
with respect.  
 
Intimate care routines may include nappy changing, supporting children with toileting, changing 
clothes, and giving first aid treatment and specialist medical support, where required. In order to 
maintain the child’s privacy, we will carry out the majority of these actions on a one-to-one basis and, 
wherever possible, by the child’s key person. First aid treatment will be carried out by a qualified 
paediatric first aider.   
 
To promote good practice and to minimise the risk of allegations we have the following guidelines to 
ensure staff are fully supported and able to perform their duties safely and confidently. 
 



No child is excluded from participating in our setting who may, for any reason, not yet be toilet trained 
and who may still be wearing nappies or equivalent. We work with parents towards toilet training, 
unless there are medical or other developmental reasons why this may not be appropriate at the time. 
 
We provide nappy changing facilities and exercise good hygiene practices in order to accommodate 
children who are not yet toilet trained. 
 
We see toilet training as a self-care skill that children have the opportunity to learn with the full 
support and non-judgemental concern of adults. 
 

 

Procedures 

 

Nappy Changing 

• Nappies are regularly changed according to our own set schedule, or more frequently where 
necessary. 

• We encourage young children from two years to normally wear pull ups, or other types of 
trainer pants, as soon as they are comfortable with this and if their parents agree. 

• Our key persons undertake changing children in their key groups; back up key persons change 
them if the key person is absent.  

• Our changing area is warm, with a safe area to lay children and no bright lights shining down in 
their eyes.  

• Mats are sprayed and regularly cleaned to reduce risk of infection. 

• Our staff put on gloves and aprons before changing starts and the areas are prepared.  

• All our staff are familiar with our hygiene procedures and carry these out when changing 
nappies.  

• Our staff never turn their back on a child or leave them unattended whilst they are on the 
changing mat. 

• We are gentle when changing; we avoid pulling faces and making negative comments about 
‘nappy contents’. 

• We do not make inappropriate comments about children’s genitals when changing their 
nappies. 

• In addition, we ensure that nappy changing is relaxed and a time to promote independence in 
young children. 

• Once a child is old enough to be more independent in their nappy changes, we encourage them 
to take their own trousers and nappy off.  They are encouraged them to wipe themselves with a 
wet wipe, and staff support them with this.  If necessary, staff will wipe them a second time to 
ensure that they are clean of urine and any chemicals from the nappy. 

• We encourage children to take an interest in using the toilet; they may just want to sit on it and 
talk to a friend who is also using the toilet. 



• We encourage children to wash their hands and have soap and towels to hand. They should be 
allowed time for some play as they explore the water and the soap. 

• We do not use anti-bacterial hand wash liquid or soap for young children; young skin is quite 
delicate and anti-bacterial products kill off certain good bacteria that children need to develop 
their own natural resistance to infection. 

• Older children access the toilet when they have the need to and are encouraged to be 
independent. 

• At the Cowshed, all nappies (disposable) are disposed of in our yellow bin at the end of each 
day. The yellow bin is emptied every 2 weeks by a contractor. Cloth nappies, trainer pants and 
ordinary pants that have been wet or soiled are rinsed and bagged for parents to take home. 

• At the Common, all nappies are returned to parents to be disposed of at the end of the day.  
We ask parents to provide a bag for used nappies to be put in.  Cloth nappies, trainer pants and 
ordinary pants that have been wet or soiled are rinsed and bagged for parents to take home. 

• We have a ‘duty of care’ towards children’s personal needs. If children are left in wet or soiled 
nappies/pull ups in the setting this may constitute neglect and will be a disciplinary matter. 

 

Management  

• Promote consistent and caring relationships through the key person system in the nursery and 
ensure all parents understand how this works 

• Ensure all staff undertaking intimate care routines have suitable enhanced DBS checks 

• Conduct thorough inductions for all new staff to ensure they are fully aware of all nursery 
procedures and arrange specialist training where required, i.e. paediatric first aid training, 
specialist medical support 

• Follow up procedures through supervision meetings and appraisals to identify any areas for 
development or further training 

• Ensure all staff have an up-to-date understanding of the Safeguarding children and child 
protection policy, including how to protect children from harm. This will include identifying 
signs and symptoms of abuse and how to raise concerns  

• Operate a Whistleblowing policy to help staff raise any concerns about their peers or managers 
and help staff develop confidence in raising worries as they arise in order to safeguard the 
children in the nursery 

• Conduct working practice observations on all aspects of nursery operations to ensure that 
procedures are working in practice and all children are supported fully by the staff including 
intimate care routines 

• Conduct regular risk assessments on all aspects of the nursery operation, including intimate 
care, and review the safeguards in place. The nursery assesses all the risks relating to intimate 
care routines and uses appropriate safeguards to ensure the safety of all involved. 
 

Environment 

• Leave the doors open when changing children’s nappies, soiled or wet clothing, or other 
intimate routines, whilst maintaining their dignity 

• Ensure children are afforded privacy during intimate care routines whilst balancing this with the 
need to safeguard children and staff  



 
Parents 

• Work closely with parents on all aspects of the child’s care and education as laid out in the 
Parents as partners policy. This is essential for intimate care routines which require specialist 
training or support 

• If a child requires specific support the nursery will arrange a meeting with the parent to 
discover all the relevant information relating to this to enable the staff to care for the child fully 
and meet their individual needs 

 
Relationships 

• Although we recognise it is appropriate to cuddle children, we give cuddles only when sought 
by children needing comfort to support their emotional development. Staff are advised to do 
this in view of other children and practitioners, whenever possible. We recognise that there 
may be occasions where it is appropriate for this to happen away from others, such as when a 
child is ill. In these circumstances, staff are advised to leave the door open. It is the duty of all 
staff and the manager to ensure that children are appropriately comforted and to monitor 
practice   

• We discourage inappropriate behaviour such as over tickling, over boisterous play, kissing or 
inappropriate questions such as asking children to say they love a staff member and we advise 
staff to report any such observed practice  

• Staff are respectful of each other and the children and families in the nursery and do not use 
inappropriate language or behaviour, including during breaks 

 
If a parent or member of staff has concerns or questions about intimate care procedures or individual 
routines, practice procedures or behaviour they consider as inappropriate, including between staff 
members, they are urged to see the manager at the earliest opportunity.  
 
Management will challenge inappropriate behaviour in line with the Supervisions policy, Disciplinary 
procedure or Whistleblowing policy.  
 
If the concern relates to the manager and/or nursery owner then parents should contact Ofsted 0300 

123 4666 or the local safeguarding partner (LSP) 01452 328130.   
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